
 

 

 

       Library Board Retreat 

Saturday, September 22, 2018 

 

2:00  Gathering and Goals 

2:15  Learning Styles  

2:40  Board Role and Responsibilities  

3:10  Advocacy Training  

4:10  Path to Open More Hours  

4:45  Supper break 

5:30  Commitment Activity 

6:00  Equitable Salaries Discussion 

6:15  Action Plan 

6:30  Evaluation  

 
 


